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SPECIAL EDUCATION ADVISORY COUNCIL

Minutes – October 10, 2014

9:00 a.m. – 12:00 p.m.

PRESENT: Brendelyn Ancheta, Bob Campbell, Shari Dela Cuadra-Larsen, Martha Guinan, Amanda Kaahanui, Pina Lemusu (for Valerie Johnson), Susan Rocco, Tricia Sheehey, Ivalee Sinclair, Lani Solomona, Amy Wiech, Susan Wood 

EXCUSED: Tammy Bopp, Debbie Cheeseman, Annette Cooper, M. J. Dorsey, Gabriele Finn, Jenny Gong, Barbara Ioli, Bernadette Lane, Dale Matsuura, Stacey Oshio, Zaidarene Place, Barbara Pretty, Kaui Rezentes, Tom Smith, Dan Ulrich

ABSENT: Natalie Haggerty

GUESTS: Marla Arquero, Brian De Lima, Jeffrey Krepps, Leslie Okoji, Steven Vannatta

	TOPIC
	DISCUSSION
	ACTION

	Call to Order
	Chair Ivalee Sinclair called the meeting to order at 9:12 a.m.
	

	Special Education Director’s Report
	Shari Dela Cuadra-Larsen reported on the following items:

Protocol for Problem-Solving

The  recommended protocol for solving problems or conflicts that arise at school is to start at the school-level with the teacher or administrator, then move up to the Complex Area and District Specialists.  Shari offered members a one-page directory listing contacts for complex area superintendents (CAS) and district educational specialists (DES).

State Systemic Improvement Plan (SSIP) Update

Meetings were conducted with four stakeholder groups—DESs, State-level staff, community representatives and parents, and teachers.  Deputy Superintendent Nozoe and BOE Vice Chair Brian De Lima also held a listening tour to gain feedback from teachers.  Based on input from stakeholders, another mechanism is needed to be developed to address issues that are unrelated to the SSIP. Shari also met with OSEP officials, including Melody Musbrove, in Colorado, and the direction by the U.S. DOE is to focus on graduation rates, proficiency rates or growth, rather than post-secondary outcomes.  An upcoming meeting with Hawaii leadership on October 17th will finalize the initial State-identified Measurable Result (SiMR).  Once the SiMR is selected, a deep-dive of data and a root analysis will be conducted.  Shari intends to meet with CASs in November to ask:  1) how ready they are to be a pilot site, and 2) what is working at the CA level but not known to the state level.  December 12th will offer the next opportunity for SEAC and other stakeholders to discuss data and other Phase I SSIP activities.
	A “List of Directory Information for CASs and DESs” was distributed.

.
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	Special Education Director’s Report (cont.)
	Annual Performance Report (APR) 

Shari has asked Debbie Farmer to present information on the other sixteen APR indicators at the November SEAC meeting.  She will probably not be ready to give SEAC indicator-related data at that time. 

Update on the Behavior Intensive Support Services (BISS) Contract

The budget for BISS services has been $2.9 million.  In March, all District Educational Specialists (DES) decided to move from contracted services to employee-based services in SY 14-15.  At the end of September, a temperature check  revealed that some districts are having trouble with this transition.  Two options were discussed—complex area contracts or extending the current contract to SY 15-16—but no final decision has been made.

Update on Special Education Budget Restrictions

The budget restrictions are now at $4.9 million.  Shari sought information about which positions are not being filled from both Sandy Goya and Amy Kunz.  Amy was unavailable, and Sandy could not provide specifics as the “salary savings” is a sum of all positions.

Technical Assistance Center for the SSIP

Shari recently learned that the Office of Special Education Programs has awarded a contract for a new technical assistance “super center.”  It represents four entities—West Ed, the National Association of State Directors of Special Education (NASDSE), the American Institutes for Research (AIR), and the Council of State School Officers.  Hawaii will still get support from Cesar D’Agord until the end of December as part of the WRRC, and there will be others assisting such as Joanne Cashman from NASDSE who will provide technical assistance on “Leading by Convening.”   We will learn more about Cesar’s participation as the  National Center for Systemic Improvement (NCSI) is finalized. 

Update on E.R.K Decision

Shari reported that DOE is actively seeking students entitled to compensatory education, and suggested that folks can contact DOE directly at 305-9806.  Ivalee added that individuals can also contact the Hawaii Disability Rights Center at 949-2922.  HDRC and Paul Alston’s law firm recently sent out letters addressed to students.
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	Special Education Director’s Report (cont.)
	Questions/comments from members and guests

C.  The problem at the community stakeholder meeting was that we did not have enough data, and it was hard to see how to connect with the SWOT analysis and questions.   Q. Will we be getting additional data?

A.  The only post-school outcome data is what we get from the survey.  For graduation rate, we only have cohort numbers.  That leads us to proficiency and growth and we are working on getting all that data for the second round.

C.  Most of us have had one or two sessions with Cesar talking about how data is collected, so having Debbie Farmer repeat this information in November is not the same as having a substantive discussion.  If we plan ahead, we could do some prior research and avoid continued frustration over time spent on something that will not change anything.  A. The Department might do a public input document asking for input on each indicator and proposed targets.

C. We would like Debbie’s presentation to focus on indicators that have changed in the manner that data is collected or calculated.  A.  I will discuss with Debbie that she provide this information beforehand about what has changed along with what the USDOE’s expectations are for the current SPP/APR submission. 

C.  You mentioned that OSEP may allow states to select growth rather than proficiency.  Q.  How would you measure growth or proficiency using Strive HI data, since many schools exclude their special education assessment results.  A.  Special education students are not excluded from the assissement results provided in Strive HI.  There was some growth data shared on the 20th, but sometimes we are not able to report school data due to  cell size.

C.  It is a Human Resources problem when positions to provide services are not filled.  The silver lining is that it has given the opportunity for the Board of Education to look into the problem which is greater than just filling positions.

Q.  What happened to the Race to the Top positions?  Are they now paid for through general funds?  A. (Brian) For now, there are still some RTTT encumbered funds, and there is $2.5 million for these positions next year 
	.
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	Special Education Director’s Report (cont.)
	Questions/comments from members and guests

as part of the biennium budget.

C.  On Hawaii island, the Complex Area Superintendents sent information about the listening tours to principals, but some did not distribute the information to staff.  Part of the issue with the shortage of speech 

pathologists is that they are not paid on time and must compromise their ethics.

C.  The DESs are talking about in-house delivery of services, but the staff doesn’t have training in autism.  I do not know know how they will do away with contracts with a Felix II.

C.  There is also an issue with 400-500 general education teachers in special education positions without technical support.

C.  The new technical assistance contract for the Parent Training and Information Centers has gone to the Center on Parent Information and Resources, and they are not up to speed.

C.  The Office of Human Resources should be able to provide SEAC with a list of vacant positions in various role groups.
	

	BOE Graduation Policy
	Brian De Lima shared an issue that has been brought to the Board’s attention regarding wording in the 2011 amendments to the policy on graduation (#4540). It states that the graduation for students with disabilities shall be determined by the IEP.  The Office of Curriculum, Instruction and Student Support (OCISS) is proposing to change language back to the language that existed prior to the 2011 amendment, because it could allow the IEP team to change credit requirements for graduation for an individual student.  Brian asked members for input and received the following comments:

·    The Elementary and Secondary Education Act (ESEA) states that ALL kids must meet high standards, and this policy seems inconsistent with “all means all.”

·    The Board determines what it takes to be college and career ready; anything less means that you are not ready.

·    This amendment creates an institutional back door—a way to back-door students out of the educational process.
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	BOE Graduation Policy (cont.)
	Comments from members (cont.):

·     The current graduation requirements have become more and more difficult for students with disabilities to achieve;  they need a bit more flexibility, so that they can show their readiness, even though they may not have passed Algegra II.
·     If I was in my child’s IEP meeting, and someone scaled down the graduation requirement, I would be offended.

Brian added that there is a strong focus on the Board to maintain standards, but there may be room for some equivalency, i.e. Algebra 1.5. Members discussed whether to form a subcommittee or set an agenda item for November’s meeting with opportunities for members to provide input.
	The issue of the graduation policy will be placed on the agenda for November.  Susan will send out a link to the current policy in the interim.

	Dual Enrollment with Individualized Support (DEIS) Project 
	Marla Arquero and Leslie Okoji, DEIS Project staff, briefed members on the status of this five year grant funded by the U.S. DOE and awarded to the Center on Disability Studies.  The project is one of 27 around the country that assist students with intellectual disabilties to participate in inclusive higher education opportunities with a goal of gainful employment.  DEIS staff work hand in hand with Pina Lemusu from DVR.  Pina added that DVR has utilized this project to test the perception that students with intellectual disabilities cannot compete in a community college setting.  The project has proven successful for a number of DVR’s clients, and DVR is at the point of offering financial support for another year or two.

Questions/comments from members and guests

Q.  What do you mean by soft skills?  A.  Time management, organization, etc.

Q.  What is your budget?  A.  $300,000.

Q.  Is that a project description of eligibility on-line?  Must a student be a DVR client?  A.  We suggest you email Eric Folk for more information.

Q.  Are you going to continue to work on the Big Island?  A.  Our student selection is based on what referrals come in.

C.  Many students on the north side of the Big Island are part of the E.R.K. class and there is a UH research center there.  Is there a way to make connections?

C. Kokua at UH Manoa provides support to students with disabilities.  If 
	A handout of the PowerPoint presentation was distributed to members.
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	Dual Enrollment with Individualized Support (DEIS) Project (cont.)
	Questions/comments from members and guests

the help offices on the community college campuses partnered with you, they could help to sustain the students once the grant is discontinued.      A.  (Pina) We tried the help centers, but they support students on a first come, first served basis and do not always have the staff or resources needed by the student.  A. (Leslie) The majority of our students do not want to go to the help centers.
	

	EPSDT Lawsuit
	Ivalee summarized details of the lawsuit filed by the Hawaii Disability Rights Center against the Department of Human Services over failing to have a policy regarding services for children with Autism Spectrum Disorder who are eligible for Early Periodic Screening, Diagnosis and Treatment under Medicaid.  As a consequence, some insurers cover ABA services as part of EPSDT, and others refuse to provide them.
	A handout re: the EPSDT lawsuit was distributed.

	Service Array for E.R.K. Class Members
	The Coalition for Children with Special Needs, which includes representatives from SEAC, compiled a grid at the request of the E.R.K. plaintiff attorney.  The grid contains transition skills needed by students moving to post-school settings and local agencies/organizations offering support and training to individuals with disabilities in obtaining these skills.  The skills are organized along three post-secondary domains:  postsecondary education/training, employment, and independent living/ community participation.  Members were instructed to review the grid once it is emailed to them and offer their edits with as much specificity as possible within two weeks.  Ivalee stressed the tremendous opportunity the lawsuit and ensuing agreements are presenting to improve services and program flexibility for transition age youth with disabilities.  Additional comments from members included the following:

· A recent field visitation to an Oahu high school revealed an appalling classroom set-up from the 1970’s for students aged 16-22 with toys for two-year olds and a toilet without a curtain.

· SEAC heard from a parent from McKinley High School last month about special education students sitting around with no meaningful programming, and now I hear that Kaiser High had a similar program.
	Susan will send out the grid of post-school outcomes skills and services to members.  A deadline of two weeks was set for member feedback. 
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	Service Array for E.R.K. Class Members (cont.)
	Comments from members (cont.)

· A mechanism is needed for observational walk-throughs of high school classrooms serving students with disabilities.

· A contributing factor to poor transitions is that not all schools have a transition coordinator or a lot of vocational work experiences.

· Years ago, a legislator changed the law to prohibit vocational programs in schools.
	

	New UH Teacher Training Programs
	Tricia Sheehey, professor in the Special Education Department at the University of Hawaii at Manoa, announced three new programs:

1. A blended early childhood program beginning in 2015 that prepares teachers for early childhood and special education certification.  It will be offered on-line and statewide.

2. A Masters degree specialty in reading with a reading specialist certificate.  The impetus for this position came from the Dyslexia Working Group.

3. A series of sequenced courses available now that lead to becoming a  Board Certified Behavior Analyst (BCBA).
	

	Executive Office on Early Learning Request
	Ivalee announced that SEAC was recently asked for a letter of support for a federal preschool development grant.  The grant will help to expand inclusive placement options for preschool students with disabilities.  Due to the short turn-around to submit the letter, it was not possible to distribute it as a draft for additional input.
	

	Member Nominations
	Jasmine Williams and Deborah Kobayakawa’s nominations were submitted to the Superintendents Office for consideration as new parent representatives for Honolulu District and Windward District. 
	Ivalee will follow up with the Superintendent.

	Review of Minutes from September 12, 2014
	Members conditionally accepted the minutes without correction.  Lack of a quorum necessitated approving the minutes at the next meeting.
	Action on the minutes was tabled until November 14th.

	SSIP and Committees
	Ivalee suggested that SEAC may wish to create subcommittees around the SSIP in the future.  Frustration was expressed over the Department making SSIP decisions on its own rather than through Leading by Convening, and over the inability to get information ahead of time to allow for study.
	


