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SPECIAL EDUCATION ADVISORY COUNCIL 

Minutes – August 12, 2016
9:00 a.m. – 12:00 p.m.

PRESENT: Brendelyn Ancheta, Tammy Bopp (for Charlene Robles), Debbie Cheeseman,  Annette Cooper, Shari Dela Cuadra-Larsen, Sage Goto, Martha Guinan, Valerie Johnson, Amanda Kaahanui (staff), Dale Matsuura, Zaidarene Place, Kaui Rezentes, Susan Rocco (staff), Lani Solomona, James Street, Todd Takahashi, Steven Vannatta, Gavin Villar, Jasmine Williams, Susan Wood 

EXCUSED: Gabriele Finn, Bernadette Lane, Stacey Oshio, Rosie Rowe, Tricia Sheehey, Ivalee Sinclair, Amy Wiech
ABSENT: Bob Campbell, Dan Ulrich
GUESTS: Daintry Bartoldus, Grace Bunghanoy-Diama, Justin Hughey, Patti Meyer, Ricky Shimokawa 
	TOPIC
	DISCUSSION
	ACTION

	Call to Order
	Chair Martha Guinan called the meeting to order at 9:05 a.m.
	

	Introductions
	Members introduced themselves to guests and to the two new members, James Street from Punahou, and Gavin Villar, a parent and autism consultant teacher in Central District.
	

	Announcements
	Amanda Kaahanui made two announcements:

1. A draft copy of the SEAC Member Roster is being circulated and members are asked to make corrections as needed.

2. SEAC’s typical meeting date of the 2nd Friday of the month has been altered for October and November (due to Fall Break and Veteran’s Day respectively), and the new meeting dates are October 7th and November 4th.  Members were asked to show their preference for April 7th or April 21st, as the second Friday in April is Good Friday.
Martha Guinan also made two announcements:

1. The Every Student Succeeds Act (ESSA) Team is holding town hall meetings to gather community input, and members are encouraged to attend.
2. Jean Nakasato’s presentation on Seclusion and Restraints activities has been rescheduled for the September meeting.
	Members voted to meet on April 7,, 2017.  A revised schedule will be emailed to members and posted on SEAC’s website.

A link to the town hall meeting schedule was provided.

	Review of Minutes for May 13, 2016 Meeting
	No corrections were offered for the draft minutes of the May 13th SEAC meeting.
	The minutes were approved as circulated.

	Leading by Convening Process
	Steven Vannatta and Susan Wood reintroduced members to a process  of Leading by Convening (LBC) that will be utilized by SEAC over the next school year to 1) ensure relevant participation, 2) coalesce around issues and 3) do the work together.  LBC is the Office of Special 
	


SEAC Minutes

August 12, 2016
Page 2
	Leading by Convening Process cont.)
	Education Program’s initiative to solve complex educational problems, and they have encouraged states to engage in the process.  As SEAC endeavors to look for solutions to improve student outcomes through the delivery of special education services, it will focus on informers (people who can educate members regarding issues) and influencers (people who are able to influence positive actions).  Solving problems will depend on good data, expert advice and adaptive accommodations. 
	

	Review of SEAC Functions and Member Responsibilities
	Martha had members review the nine functions for SEAC that are outlined in the 2016 Annual Report.  In addition to advising the Superintendent and her designees—Shari Dela Cuadra-Larsen, Stephen Schatz and Suzanne Mulcahy—SEAC also advises the Board of Education and the Governor’s ESSA Team.  She listed member responsibilities as the following:
· Have a shared vision;

· Bring representation of your constituency to discussions;

· Treat other members as equal partners;

· Listen and respect each others’ views;

· Do homework and bring information to the table;

· Help produce results and check progress intermittently;

· Share information with your constituency group, as possible;

· Attend as many of the 10 meetings per year as possible; if unable to attend, notify SPIN prior to the meeting, and try to send a designee in your absence.
	

	Member Activity:  Why Do I Serve on SEAC?
	Members were asked to volunteer a one word descriptor of why they chose to serve on SEAC.  Answers included the following:  difference, passion, hope, dedicated, change, energy, transition, information, invested, frustration, legislation, compassion, equity, integration, action, advocate, children, pono, success, results, revolution, together, commitment, and progress.
	The list of personal motivations for SEAC service will be posted at subsequent meetings.

	Discussion of Priority Issues for SY 16-17
	Martha explained to members that she and several other SEAC members and staff met with Shari, Deputy Superintendent Schatz and 
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	Discussion of Priority Issues for SY 16-17 (cont.)
	Assistant Superintendent Mulcahy over the summer to discuss adopting the Leading by Convening process and working together on key issues outlined under the recommendation section in the annual report.  Shari added that it would be difficult to address all ten issues listed and have a depth of knowledge and discussion during SEAC meetings to find a resolution and solution on how to move forward, so four high priority issues were highlighted for consideration—1) staffing shortages (caused by recruitment and retention challenges), 2) professional development, 3) inclusion/least restrictive environment, and 4) student assessment.   Brian De Lima added that he is 100% behind identifying priority areas to address; however, he stressed the importance of following prioritization and discussion with strong advocacy for results.  He views the current problems with special education as a crisis with unmet needs tied to a lack of funding.  Data is needed on how staff is allocated, what budget items have been funded from salary savings of unfilled positions, why so few special education students are included in the general education classroom, and much more.  He strongly encouraged SEAC members to be more engaged with legislators, with HSTA and with other stakeholder groups, and to view SEAC’s mission as being part of a revolution to push through positive needed reforms as quickly as possible.  

Other questions/comments from members included the following:
Q.  How are these priority areas related to our SEAC functions?  A.  They are part of advising the Department on unmet needs.

Q.  If we look at a topic, are we able to influence the decisions that the Department makes?  A.  We can offer recommendations, and it is up to the Department to decide how to use the recommendations.

C.  My school is starting out the new year with staffing vacancies and no money to fill them.
C.  The schedule at my school is exhausting me;  I don’t get a duty free lunch, and that’s why you don’t retain teachers.

C.  Authentic assessments are needed, and other school districts on the Mainland have shown that they can be used instead of the SBAC that 
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	Discussion of Priority Issues for SY 16-17 (cont.)
	Questions/comments from members and guests (cont.)

causes anxiety and a sense of failure in many special education students.

C.  ESSA allows schools to use the SAT or ACT in high school as an alternate to the SBAC, but these tests don’t offer appropriate accommodations to special education students.
C.  When you use standardized assessments like the SBAC, all real learning stops in January;  after that, it’s all test, test, test.

C.  NPR talked about the low unemployment rate affecting teacher recruitment; candidates need a lot of training, and companies steal from each other.

C.  On my island, the person doing professional development has to travel such a long distance that they can’t cover the needs of schools.

C. There are not enough mentors in the field, so sometimes they have 20-30 teachers to mentor.

C.  Hawaii is leading the country in emergency hires—people with no accreditations—and the majority are teaching special education classes.

C.  The hiring process is so long, that the day you press “go” on your application, it can take six months to get hired;  the cream of the crop get tired of waiting and take another job.

C. Professional development that relies on online module or takes teachers out of class for a day with no follow-up doesn’t work.

C.  Brian Cook, a special education professor at UH, has written about evidence based practice (EBP) and practice-based evidence, and is able to shed light on why teachers don’t always adopt EBPs.
C. Subs are a big problem.  They don’t need a degree, just a high school diploma.

C.  Professional development (PD) is needed, but my kid’s teacher gets trained so often, and the students’ behavior is bad because the teacher is gone and new people are there all the time.  Q.  Has the Department  thought about providing night classes or after school trainings, so they don’t have to pay for subs?

C.  I used to be an inclusion teacher; we had co-planning time, but it’s 
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	Discussion of Priority Issues for SY 16-17 (cont.)
	Questions/comments from members and guests (cont.)

hard to do without time to corrdinate and plan.

C.  There needs to be professional development for general educaiton teachers on inclusion that doesn’t come from the special education teacher.

C. When I looked at preschool classes for my daughter with special needs, there were 15-20 kids in the class;  we decided not to place her in one, because we didn’t want such a large class.
	

	Ranking of Priority Issues and Components
	Martha asked members to identify key components for each of the four issue areas, and invited members to bring up additional issues as appropriate.  Two additional issues were identified and put in a “bin” for discussion at a later time: 1) the discouragement of early intervention staff to advocate for prekindergarten supports in their transitioning student’s IEP meetings, and 2) subjective teacher evaluations.  Members were given numbered dots to rank the priority areas and red dots to indicate which components to address first.  The issue areas were ranked as follows:
1. Staffing shortages

2. Incluson/Least Restrictive Environment

3. Professional Development

4. Student Assessment
	

	Discussion of Data/Expertise Needed to Address Staffing
	Steven and Susan Wood solicited input from members on 1) data needed to understand and measure progress on staffing, and 2) expertise needed to fill in the knowledge gap for key components of staffing shortages (see attached priority issue grids).  
	Shari will forward the information to DOE leadership in preparaton of the September meeting.

	OSEP Determination Based on 2016 SSIP/APR Submission
	Shari reviewed a packet of information that included Hawaii’s Determination Letter from the Office of Special Education Programs, comparison data from other states compiled by Ricky Shimokawa, a description of how the U.S. DOE made its determination, Hawaii’s Results Matrix, and a Part B Data Display comparing Hawaii data to national averages.  Although Hawaii scored 95% on compliance indicators, it only scored 42% on results indicators.   These included participation on statewide assessments, performance on both statewide assessments and the National Assessment of Educational Progress 
	Martha advised members to bring this packet to future meetings to use as a reference tool.  She advised members who have additional comments or questions on the OSEP determination to email them to SPIN. 
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	OSEP Determination Based on 2016 SSIP/APR Submission (cont.)
	(NAEP), drop out rates and graduation rates.  The combined score of compliance and results placed Hawaii in a Needs Assistance (2 or more years) category.  Shari explained that Hawaii’s participation rate on assessments has dropped to 85%, because more parents are choosing to have their child opt out.  However to get Title I funds ($60 million), we need to report participation rates for special education and ELL students of 96%. There is a tension between parents’ rights to opt out and the need to comply with IDEA and ESSA.  She suggested the possibility of working with SEAC to see how to frame the issue of opt out and participation to families.  Shari pointed to one bright spot in the APR data on Least Restrictive Environment—that Hawaii has a much smaller percentage of students in out of school placements than many mainland states—and speculated that perhaps that is somehow skewing the data for serving students in the general education classroom (compared to states who have a large percentage of students outside the school setting).  She summed up by listing actions the Department is taking to improve results:  revising the Strategic Plan and its metrics, utilizing the six strategies to impact special education performance, developing a state plan for ESSA, developing a teacher equity plan, and trying to do things differently with SEAC, the CCCs and the Developmental Disabilities Division.
Questions/comments from members and guests
Q.  Has this packet been shared with principals?  A.  Not yet.  Suzanne Mulcahy has two learning communities—District Educational Specialists (DES)  and Complex Areas Superintendents (CAS).  The CAS pass down information to the principal and the DES supports the principal’s learning.

C.  The drop out rate and graduation rate appear to be different from those in the APR.           
Q.  What does OSEP’s determination of Hawaii mean in terms of consequences?  A.  OSEP has provided us with sources of technical assistance (TA) and we are working with our TA providers.  We will have to report what we did in the next APR.   
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	OSEP Determination Based on 2016 SSIP/APR Submission (cont.)
	C.  Hawaii’s poor data on serving students in the general education setting is not skewed by out-of-school placements.  However, the low number of Hawaii students in out-of-school placements may relate to the higher than average % of students in fully self-contained classes.            
	

	Further Announcements
	1. Patti Meyer, a resource teacher in Honolulu District, announced that Honolulu District is hosting a Footsteps to Transition Fair at Kaimuki High School on October 22nd from 8:00 a.m. to 12:00 p.m.  Its target audience is middle and high school students with disabilities and their families.  All students on Oahu are encouraged to attend.
2. Daintry Bartoldus from the Developmental Disabilities Council invited members to the 23rd Annual Children and Youth Summit at the State Capitol on Friday, October 7, 2016.  The summit empowers high school students to set legislative agendas, and this years summit will include special education students.
	A flyer on the transition fair was disseminated.

	Input from the Public
	Amanda Kaahanui offered an update of her son, Ikaika, who is a 7th grader at Kailua Intermediate School.  His four core classes are all co-taught by a general education and a special education teacher.  The school has hired a communication facilitator (CF) for four hours a day, and Amanda has asked his general education teachers to take data during those periods when he is without a CF, so that the team can discuss whether or not he needs captioning services.  Ikaika is 12, and his primary disability is deafness.  He wears bone conduction hearing aids.
	


