
OFFICE OF STUDENT SUPPORT SERVICES
SEAC PRESENTATION
OCTOBER 2022



Build awareness: Opportunity to promote and strengthen current support 
systems and everyday educational practices

Foster Positive Relationships: Ensure students feel cared for by providing a 
safe and supportive environment. 

PROMOTING & ENHANCING WELL-BEING SUPPORTS



How does a school meet the needs 
of all its students? 



How does a school meet the needs 
of all its students? 

1. Establish what the school 
believes;

2. Make sound choices based on the 
right information;

3. Know their students; and 
4. Coordinate their resources to 

meet the needs of all students. 



HAWAII MULTI-TIERED SYSTEM OF SUPPORT



HMTSS - COMPONENT 4: MULTI-TIERED SYSTEM OF 
EVIDENCE BASED PRACTICES

Coordinating
Our Resources to 
Best Meet the 
Needs of All 
Students



PRIORITIZING EFFORTS
Through the Hawaii Multi-Tiered 
System of Support (HMTSS), 
student-centered well-being  and 
mental health practices are 
prioritized on campuses across 
the state.  



● School safety and discipline practices that create and 
sustain safe, stable, positive, and inclusive spaces that 
promote both the academic success and overall well-
being of all students.

● Help to re-engage students who have been 
disconnected from school.

MENTAL HEALTH & WELL-BEING PRIORITIES 

● The process through which all young people and adults 
acquire and apply the knowledge, skills, and attitudes to:

○ develop healthy identities, 
○ manage emotions
○ achieve personal and collective goals, 
○ feel and show empathy for others, 
○ establish and maintain supportive relationships, and 
○ make responsible and caring decisions.



MENTAL HEALTH & WELL-BEING PRIORITIES (Conʻt)

● On-going well-being check-ins offered by supportive 
adults trained to HELP (Honor connectedness, Engage
in open conversations, Learn needs and identity 
strengths, and Provide resources to support mental 
health).

● Self-paced virtual training modules to become a “Here 
to Help” Adult to be offered Fall 2022

● Formally or informally screen to efficiently identify 
students who need more support (related to health, 
safety, SEB needs, academic concerns). 

● Once needs are identified and supports provided, 
ongoing progress monitoring is essential to determine 
effectiveness of interventions and overall student growth.



MENTAL HEALTH & WELL-BEING PRIORITIES (Conʻt)
Panorama Social-Emotional Learning (SEL) Survey & Student Success Platform 

● Available statewide to schools for essential data collection and analysis of the 
impact of programs, support, and services on identified student outcomes. 

● Provides data that schools can use to determine when students would benefit 
from increased support in their social emotional, behavioral, and academic 
development



MENTAL HEALTH & WELL-BEING PRIORITIES (Conʻt)

● Ensuring all students have access to help through either school-
based or community based mental health supports.

○ School counseling and SBBH staff offer school-based 
supports, promotion to intensive respectively.

○ Hazel Health, Hawaii Keiki, and the University of Hawaii 
Center for Cognitive Behavior Therapy offer supplemental 
community-based services. 



OFFERING A CONTINUUM OF CARE



MENTAL HEALTH & WELL-BEING PRIORITIES (Conʻt)

● Trained staff recognize and respond with effective and 
evidence-based protocols and practices to support 
students experiencing suicidal ideation and intensive 
impacts of trauma

● All staff participate in youth suicide awareness and prevention 
protocol training (Act 270).

● Additional Professional Development (PD) focuses on:
○ Increasing understanding and ability to effectively use 

evidence-based practices to support student well-being 
⧫ PracticeWise (Comprehensive School Counseling 

and Behavioral Health Program Staff)
○ Trauma-Informed Care Academy



What Is Trauma?
The Substance Abuse and Mental Health Services Administration (SAMHSA) describes 
individual trauma as resulting from "an event, series of events or set of circumstances 
that is experienced by an individual as physically or emotionally harmful or life-
threatening and that has lasting adverse effects on the individual's functioning and 
mental, physical, social, emotional, or spiritual well-being."

TRAUMA-INFORMED CARE PD



TRAUMA-INFORMED SCHOOLS



TRAUMA-INFORMED CARE PD

Understanding 

Trauma and Its 

Impact



Capacity-Building
● Access to the PracticeWise platform and training throughout SY 22-23 
● 60 staff SBBH on track to earn their Managing and Adapting Practice (MAP) 

Direct Service credential this school year. 

TRAUMA-INFORMED CARE PD

Helps our direct providers know:

Is it working…
Clinical Dashboards allow 
visualizing client progress 
and practice to guide and 
plan care.

What to do…
PracticeWise Evidence-
Based Services Database 
(PWEBS) is an online 
database for searching and 
summarizing treatment 
literature relevant to a 
specific youth.

How to do it…
Practitioner Guides are 
brief summaries of the most 
common practices amongst 
evidence-based treatments 
for youth.



Capacity-Building
● Access to the Trauma Informed Online Academy throughout 

SY 22-23 
● Accessible to all school staff to strengthen a school’s ability to 

interact positively with and provide support for students who 
have experienced trauma

TRAUMA-INFORMED CARE PD

Topics include:
● Trauma basics
● Trauma informed classroom practices
● Administrative resources for creating Trauma Informed Schools
● Mastery and skill building for addressing student trauma
● Trauma informed support for non-instructional staff
● Trauma informed support for working with parents and families



MENTAL HEALTH & WELL-BEING PRIORITIES (Conʻt)

● Complex area support staff work in collaboration with schools 
and community partners to provide family outreach and 
resources in order to 
promote learning
readiness for 
all students



Family Resources

TRAUMA-INFORMED CARE PD



MAHALO & HAPPY HALLOWEEN

Contact Information:

FERN YOSHIDA
fern.yoshida@k12.hi.us

GORDON MIYAMOTO
gordon.miyamoto@k12.hi.us

AYADA BONILLA
ayada.bonilla@k12.hi.us
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