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Leading by Convening means we.....

Translate complex
challenges info
ways that inqlividuol

|

_

Cultivate the habit
of collaboration.



Review of buckets and recommendations from SY 23-24
To be followed for updates in SY 24-25




Proposed buckets for §Y 24-25




Activity No. 1: Brainstorm and Engage with
your neighbor

= Discuss with your neighbor what topics you'd like to
add in our 2024-25 buckets. Think about topics that
could be added to the proposed buckets OR add a
new bucket. ( 5 minutes)




Activity No. 2: Share your topics

= Share your topics as a group. (15 minutes)




Activity No. 3: Coalesce around Priorities

= Each SEAC member will be given 5 sticky dots.

= Note: You may use your dots all on 1 topic or spread
throughout the various topics.

= Use your dots to prioritize and vote on the topics
you'd like to work on in the 2024-25 SY

= Once complete, discuss opportunities to fold
priorities together

= |dentify top priorities for SY 2024-25




